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International UK based Law Firm - uniquely positioned to advise on:

IRELAND > The implementation of IAF/SEAR >
The equivalent legislation - the Senior Managers and
Certification Regime (SMCR)

AND

Share our valuable learnings to help you avoid potential pitfalls
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SEAR PREPARING
FOR JULY 2025

(DNEDS - how prepared are you for SEAR?

JOHN MAHER
Legal Director, Financial Regulations
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CONTEXT

Report on the Behaviour and Culture of the Irish Retail Banks

Individual Accountability Framework (Ireland)
Y
Senior Managers and Certification Regime (UK)

Other Individual Accountability
Regimes around the globe
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DESIGN

INDIVIDUAL ACCOUNTABILITY FRAMEWORK

Senior Executive

C Conduct and Enhancements Administrative
AeEsllinE ey Business to the Fitness & Sanctions
REQITIE (125 Standards Probity Regime Procedure
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EXTENSION OF SEAR TO (I)NEDS (INDUSTRY SUBMISSIONS
& CBlI FEEDBACK)

CONSULTATION
PAPER
NO 153

CBI

FEEDBACK
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EXTENSION OF SEAR TO (I)NEDS (INDUSTRY SUBMISSIONS
& CBI FEEDBACK

Primary Industry Concerns

COLLECTIVE DECISION MAKING
RESPONSIBILITY V INDIVIDUAL
ACCOUNTABILITY

(INEDS V EXECUTIVE
DIRECTORS

DETERRENT TO RECRUITMENT
AND RETENTION
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EXTENSION OF SEAR TO (I)NEDS (INDUSTRY SUBMISSIONS
& CBI FEEDBACK

CBI Approach

ROLE OF COLLECTIVE
RESPONSIBILITY AND DECISION-
MAKING REMAINS CENTRAL TO
FIRMS

(INEDS STANDARDS RELATE
PURELY TO THEIR NON-
EXECUTIVE OVERSIGHT
FUNCTIONS

(INEDS MUST NOT BE
DISSUADED BY REQUIREMENT
TO MEET UNDULY DEMANDING
STANDARDS
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EXTENSION
OF SEAR TO
(INEDS
INDUSTRY
SUBMISSIONS
& CBI
FEEDBACK

__F

RESULT

Application of SEAR deferred by 12 months -1 July 2025 j

{CBI continuing to engage with stakeholders j
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IMPACT OF IAF/SEAR |
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Statutory Obligations applying to (I)NEDs from 1 July 2025

e Individual Statements of Responsibility (SORs) (allocate prescribed responsibilities/other
responsibilities)

e Firm Management Responsibility Maps (MRMs)

e Statutory Duty of Responsibility- reasonable steps
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IMPACT OF SEAR

AG recommendations to meet Statutory Obligations

®

®© © ©

Seek Active Support

Appropriate Training

MRMs and SORs

Specific Technical Advice

Bespoke and (I)NED specific IAF/SEAR Handbook
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LESSONS LEARNED FROM UK SMCR

Keep up
maintenance

Embed
requirements
into polices &

contracts

Cascade
changes
downwards

Record
effective
oversight

Introduced
Circa 2015
Experience
advising UK
Financial
Institutions

Identify key
considerations
& avoid
potential pitfalls

(NNEDs greatly
concerned-
actively
supported-
reduce risks

Implementation
- eye to
enforcement

Accountability
match control
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LEARNINGS FROM UK’S SM&CR

(INED PROCESS IN THE UK

® Only NED Chairs are SMFs
® Focus on preserving non-executive distinction
® Lacks flexibility

A WEAPON AND A SHIELD

® Keep accurate and not aspirational
® Use as a basis to ask for obtaining information
® Use as a basis for focus on an issue

AN ENFORCEMENT TOOL?

® Attestations
® Use of new “reasonable steps” enforcement test?
® Conduct Rules and focus on integrity
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