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Planning exercise

Using the tables below, firstly answer the question “What can you offer?”. Under each category examples are provided to get you thinking. This is not an exhaustive list. Once you have logged what you would bring to the board then note under the heading “Next steps” what types of companies or boards would be able to leverage that particular skill or experience and whether gaining additional skills or experience would be appropriate.



	Category
	What can you offer?
	Next steps

	Governance
	
	

	Board experience
	
	

	Type of board i.e. state, commercial state, private, charity
	
	

	Committee experience
	
	

	Chair experience
	
	

	Governance qualifications or training
	
	

	
	
	

	Leadership
	What can you offer?
	Next steps

	CEO
	
	

	C Suite
	
	

	Senior management/partner
	
	

	
	
	

	Industry sector knowledge/ experience at board level
	What can you offer?
	Next steps

	Publicly listed 
	
	

	Private
	
	

	Family business
	
	

	Public sector 
	
	

	Education
	
	

	Specific industry experience e.g. energy, financial services, hospitality, retail, and health
	
	

	
	
	

	Financial acumen 
	What can you offer?
	Next steps

	P&L responsibility
	
	

	Accounting qualifications
	
	

	Financing/Capital Markets
	
	

	M&A
	
	

	Financial literacy
	
	

	 
	
	

	Functional expertise
	What can you offer?
	Next steps

	Business development
	
	

	Human resources/people/culture
	
	

	Digital/technology
	
	

	Marketing/customer
	
	

	International
	
	

	Strategic planning
	
	

	Risk management
	
	

	Compliance
	
	

	Operations
	
	

	Infrastructure
	
	

	Artificial Intelligence
	
	

	Cyber security
	
	

	
	
	

	Compliance 
	What can you offer?
	Next steps

	Corporate law 
	
	

	Governance 
	
	

	Government policy 
	
	

	Health & safety 
	
	

	GDPR
	
	

	
	
	

	ESG (Environmental, social, and governance
	What can you offer?
	Next steps

	Environmental 
	
	

	Social 
	
	

	Governance 
	
	

	Sustainability 
	
	

	Reporting
	
	

	
	
	

	Interests
	
	

	What are you passionate about?
	



	Time 
	
	

	How much time do you have to commit to a board


	



	Do you have support from your current employer to join a board?


	



	Are you willing to travel?
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